Glencoe and Glen Etive Community Council
Minutes of the Meeting of Tuesday 11th August
Zoom Meeting
Councillors Present
	Victoria Sutherland (Chair) - VS

	Gwen McTaggart (Secretary)  -GMT

	Alister Sutherland (Treasurer) - AS

	Helen Fairlie- HF

	Amanda Fairclough - AF

	Sally Mortimer - SM



Invited Guests
Emily Bryce
Andrew Baxter

Also Present
Residents

Apologise
Ian William McTaggart - IMT
Mark Shone - MS

Approval of Previous Minutes 
Proposed AS, Seconded HF with amendments

Matters Arising
No matters arising from the minutes

Finance
Bank balance £1487.65. 

Community Resilience Group 
Still supporting people with emergency food/fuel
Focusing on when tourism season and furlough scheme is over 
Looking for further funding pots to help through the winter to spring.

Planning
Application for a Equestrian manege at the Strath Ref Number -Ref – 20/02194/Ful - has been withdrawn but they might be building it anyway as its an agricultural building.
No new planning applications in the area 

Meetings Attended by Councillors 
VS had meeting on Friday 7th August with Glencoe and Glen Etive Management Group
VS had meeting on Monday 10th August with the Morag Taylor (Community Co-ordinator) for the Highland Small Communities Housing Trust to talk about affordable housing. We need to know which areas could be allocated for this. Forestry and Land Scotland have mentioned about having some of their land. Morag wrote to Rebecca Carr from Forestry and Land Scotland asking her to come back to VS as to what areas they propose. VS to feedback once she has heard from Rebecca.

Correspondence Received
None received.
Glen Etive
Andrew was invited to the meeting to discuss and look into previous by-laws (alcohol) due to increased problems down Glen Etive and elsewhere with local and national media coverage. If an alcohol by-law came in Isla Campbell said it would be good as it would help the police officers.
On Monday 17th August- Lochaber councillors, road team and police to have a meeting to discuss all the hotspot areas as to what can be done in the short and long term. The Procurator Fiscal was not able to attend. Andrew to have separate meeting with her. VS and Emily are not able to attend this meeting as requested by Andrew. He suggested to have a sperate meeting after the councillors meeting. NTS support this potential alcohol by law.
Emily spoke to Mountaineering Scotland Chief Exec and he was supportive of what the NTS intend to do down Glen Etive.
Emily to have meeting with various people within Highland Council re RTIF bid and how they can help.
Rangers have been out on Saturday evenings talking to campers and counting numbers from An Torr down to Glen Etive.
Scott from NTS went down Glen Etive to work out what was sustainable for numbers down in the Glen. Work out where there could be designated parking places, rather than campers parking in passing places. Now marked up on map to go in as part of the RTIF bid.
Cameras went into all parking areas from Glencoe Village to Glen Etive to count number of vehicles on just the one day. VS, HW and NTS on Friday 14th August to count numbers of vehicles in parking areas/laybys throughout the day (every hour from 9am-5pm). This is to help with showing the problems we are experiencing and also to go into the RTIF bid.
Survey Monkey questionnaire to go out to get peoples views on their experience in Glencoe and Glen Etive and what can be improved upon.
VS spoke with Andrew re passing place signs as they are not existing at present. Highland Council say they have no funds. We need those in place to prevent people from parking in them. Andrew is sure the £5k can be found.
VS wrote to Isla Campbell as to why extra policing was allocated to Arisaig and Morar yet not down Glen Etive? Supposingly this was due to Scottish Govt (Fergus Ewing) intervening. This was on the back of Kingshouse having problems and they called the police twice and no-one was available to come.
VS gave the local policeman the Scottish Outdoor Access code and he seemed unaware of all the laws that can be enforced. This was also mentioned to Isla Campbell so that proper training can be given to the police so they can enforce the laws going forward.

Community Company 
Emily asked about the constitution. VS still not got updated constitution. Emily had sent it via email. VS to find it and AS to send to OSCAR.

AOCB – 
Associate member
VS wants to appoint HW as an associate due to working on the Glencoe and Glen Etive Management Group. HW was approved.
VS then wanted to adopt the group which includes VS, MS, Helen W and Emily Bryce. This was approved.
Communities Leading in Tourism programme- HW mentioned was it worth her going on this course. Cost of course is £100. It was agreed the community council would fund this course. HW to apply for a place.
RTIF bid- needs to be ratified by council before end of September, this to be done by email.

Date of Next Meeting Tuesday 29th September 7.30pm (hopefully in person!)
